
New Orleans Public Schools
Five-Year Strategic Plan for Reform

STRATEGIES START DATE
COMPLETION 

DATE PERSONNEL RESPONSIBLE
1. Develop and implement a comprehensive transportation plan 
incorporating recent audit findings and addressing such areas 
as:

April, 1999 September, 
1999 through 

2004

Designated NOPS personnel
Parents
External transportation agencies

 - Facilities upgrade; " " "

 - Vehicle replacement; " " "

 - Improved student transportation; " " "

 - Staff training, and; " " "

 - Efficient and effective services to schools. " " "

1999-2000 through 2003-2004
Department/Area: Transportation

Written plan to provide effective 
and efficient transportation 
services to students

Adequate and safer facilities
Increase assets of the District

Name of Initiative/Plan: Transportation Operation
Goal #1: To provide efficient transportation services to the District/schools (Aligned with Goals 2000/USDE, LEARN/SDE, and DIR/NOPS)
Current Team Leader: Earl Levingston, Director

OUTCOMES

Better trained staff

Better services to schools
Minimized distractions in 
community

Reduction in accidents and costs
Reduced maintenance costs and 
breakdowns

Transporting  students in efficient 
and effective manner 
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