New Orleans Public Schools

Five-Year Strategic Plan for Reform

1999-2000 through 2003-2004

Department: Security

Name of Initiative/Plan: Learning, Teaching, Working and Visiting "Without Fear"

Goal #1: To improve security within the school District, accompanied by parallel reductions in incidences, to improve student outcomes
(Aligned with Goals 2000/USDE, LEARN/SDE, DIR/NOPS)

Current Team Leader: Max Gagnhard, Director

COMPLETION
STRATEGIES START DATE DATE PERSONNEL RESPONSIBLE OUTCOMES
1. Appoint a committee to develop a comprehensive security March, 1999 | October, 1999 |Designated NOPS Personnel A plan which would result in:

plan for the District to include the following:

- Common center for disaster operations;

- Staff development and training;

- Expanded use of technology, and;

- Coordination with all law enforcement and correctional
agencies.

Appropriate community,
business and law enforcement
personnel

Effective coordination of disaster
operations

A better trained staff

Enhanced ability to communicate
with school sites

More updated information on the
disposition of specific students,

Enhanced communication and
coordination between and among
internal and external safety and
enforcement agencies
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