New Orleans Public Schools

Five-Year Strategic Plan for Reform

1999-2000 through 2003-2004

Department/Area: Grants Development & Management Department/Monitoring of 8(g) Grants Through Consolidated 8(g) Program Office

Name of Initiative/Plan: Grants Development and Management

Goal #1: To support the District's education mission by securing external funding (Aligned with Goals 2000/USDE, LEARN/SDE, and

DIR/NOPS)

Current Team Leader: Dr. James Lloyd

COMPLETION

STRATEGIES START DATE DATE PERSONNEL RESPONSIBLE OUTCOMES
1. Align the Grants Department within the appropriate April, 1999 [September, 1999|CEO Alignment of the Grants
organizational structure of the District per the comprehensive Management Team Department within the District
reorganization plan.
2. Design and implement a needs assessment to determine the March, 1999 June, 1999 [Grants Specialist Completed needs assessment
needs of the District regarding the acquisition of grants. Grants Developer

CIMT Personnel

3. Develop and implement a plan based upon the needs June, 1999 |September, 1999{Grants Specialist Cadre of grant writers

assessment to include such areas as:

- Establishing a cadre of grant writers to solicit funds for the
District;

- Creating an online database of funding sources for District
personnel, and;

- Preparing and disseminating grant writing manuals;

June, 2004

Grants Developer

Grants Specialist
Grants Developer

Grants Specialist
Grants Developer

Increased funding

Online database
Log of hits from District personnel

Evidence of manuals completed
and disseminated
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New Orleans Public Schools

Five-Year Strategic Plan for Reform

1999-2000 through 2003-2004

Department/Area: Grants Development & Management Department/Monitoring of 8(g) Grants through Consolidated 8(g) Program Office

Name of Initiative/Plan: Grants Development Management

Goal #1: To support the District's educational mission by locating and securing external funding (Aligned with Goals 2000/USDE,

LEARN/SDE, and DIR/NOPS)

Current Team Leader: Dr. James Lloyd

COMPLETION
STRATEGIES START DATE DATE PERSONNEL RESPONSIBLE OUTCOMES
- Providing technical support to proposal developers; June, 1999 |September, 1999{Grants Specialist Completed and funded proposals
June, 2004 |Grants Developer

- Reviewing proposals to ensure that they meet funder's
guidelines as well as the District's and the Board's policies;

- Providing logistical support to project directors;

- Implementing an efficient system to expedite paperwork, in
order to facilitate grant programs in individual schools;

- Providing evaluation support to project directors.

Grants Specialist
Grants Developer

Grants Specialist
Grants Developer

Grants Specialist
Grants Developer

Grants Specialist

Grants Developer
Administrator of Consolidated
8(g) Programs

Funded proposals increased by
15%

Implementation of projects which
adhere to guidelines and timelines

Implementation of an efficient
system to expedite paperwork

Grants meet goals and are
compliant
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